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Roatán Marine Park Newsletter 

Autumn 2012  

 

Busy few months with patrols 

  Itõs been mixed feeling here regarding 

patrols as while weõve been busy 

confisctaing lots of nets, lobster traps 

and fish pots, along with harvested 

conch, lobster and speared fish, that 

feel good factor of success quickly 

diminishes when you find individuals 

with dead turtles.   

New dive sites installed 

  Several new moorings have been 

installed between West Bay and Sandy 

Bay, either purchased at the Fundriaser 

or by Individual members. The new 

sites are Déjà vu (SB), Robinõs Nest 

(SB), Haller Deep (WE), and Jumpin 

Jack (WB), with several more in the 

pipeline from other bidders and members. 

New chart showing supporters 

  Have you ever wondered which dive 

shops support the RMP? Each month 

weõll be posting the amount from user 

fee sales and memberships from shops 

around the island. The amounts are for 

the whole year and please do 

remember that those small shops with 

low figures are supporting the RMP as 

much as the big ones, but not necessarily finacially.  

The 2013 is out now!! 

  The RMP calendar is out now for around 

$10 and makes the perfect gift for any 

diver or marine lover. The calendar has 13 

months and starts from this December and 

showcases the winnners of the 2012 photo 

competition. Get yours now! 

Quicklyé 
¶ LƴǘǊƻŘǳŎǘƛƻƴ Χ ǇŀƎŜ н 

¶ Community helping with 
confiscations  Χ page 2 

¶ Patrolling around the 
island  Χ page 2 

¶ New dive its in W.E, W.B 
and S.B  Χ page 3 

¶ New channel markers 
funded Χ ǇŀƎŜ о 

¶ Minister of education 
visits Roatan Χ ǇŀƎŜ 4 

¶ Working with Punta 
Gorda Χ ǇŀƎŜ 4 

¶ Shark presentation in 
Puerto Lempira Χ Ǉŀge 4 

¶ Enforcement program in 
Key West Χ ǇŀƎŜ 5 

¶ Management plan 
meetings  Χ ǇŀƎŜ 5 

¶ Go Blue Central America 
with Nat Geo Χ ǇŀƎŜ 5 

¶ Fundraiser and Birthday 
party in West Bay.. page 6 

¶ List of dive shop 
supporters  Χ ǇŀƎŜ 6 

¶ Calendar now available 
for order  Χ ǇŀƎŜ 6 

¶ Contact usΧ ǇŀƎŜ 6 
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50+ live conch confiscated in French Cay 

Fish pots and a lobster trap confiscated near French Cay Turtle and undersized lobster from Sandy Bay 

Introduction

  The RMP receives funding from a variety of sources including sales of merchandise, divers purchasing the 

user fee bracelets and tokens, donations, grants, snorkel rentals, fundraisers, and memberships. A recent 

addition to our membership program is the òname a dive siteó option which is available to all Individual 

Gold members. In the past few months weõve had several supporters become Gold members and chose 

where a dive site went and name it. We would like to express our appreciation to our newest Individual 

Gold members including Scott Heller, Marco Agurcia, the dive group from Single Divers, and Haller Jackson. 

If you wish to give an unforgettable gift to a loved one, dedicate a site after a departed friend or family, or 

just want to be able to tell people that you have a site, please contact us for details.  

 

Patrol Program 

Community helping the RMP with confiscations 

   With 4 Park Rangers working out of West End, Coxen Hole and Barefoot Key, 

and with over 40kms of coastline to monitor, at times we feel slightly over 

stretched. In regards to this, we greatly appreciate any assistance we can get from 

the public. One group of individuals who take it upon themselves when the patrol 

boat isnõt available is the Arch family in French Cay along with their neighbors. One 

such case which demonstrated their commitment to conserving the marine life 

around their area happened on October 4
th
 when they confiscated 3 sacks of conch 

from people collecting them from within the lagoon. Running the culprits out of 

the area and taking their haul, they managed to confiscate over 50 adult conch, all 

still alive and well. If it wasnõt due to the dedication of these islanders, the thriving 

marine life around French Cay would be in a much worse state.  

Patrols making an impact around the island 

  As mentioned above, we now 

have boats patrolling from Mud 

Hole to West Bay, Flowers Bay 

to Mahogany Bay and from 

Brick Bay to Caribe Point. With 

the increase in area and the 

varying hours weõve had the 

Rangers working, weõve 

managed to confiscate a variety 

of equipment including dozens 

of masks, fins, spears and hook 

rods, over 10 fish traps, several gill and turtle nets, as well as 100+ sea cucumbers. A large proportion of the 

culprits have been jailed, however some manage to evade capture as with the case of the dead turtle 

pictured above. Around 2am a man was found in Sandy Bay with a kayak and the above product but fled in 

the darkness. This case demonstrates how hard it is to operate at night with such a huge area to monitor.  

Name a 

dive site 

Name in 

Eco-shop 

Listed on website 

& calendar 

Gift 

bag  

Vote in General 

Assembly 

Added to 

mailing list 

t-shirt or 

bracelet  

Level of 

membership 

    X X X Diver ($50) 

   X X X X Bronze ($100) 

 X X X X X X Silver ($500) 

X X X X X X X Gold ($1000) 
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Map showing new ŘƛǾŜ ǎƛǘŜǎ ƛƴŎƭǳŘƛƴƎ 5ŞƧŁ ǾǳΣ wƻōƛƴΩǎ bŜǎǘΣ IŀƭƭŜǊ 5ŜŜǇΣ ¢ƘǊŜŜ .ǊƻǘƘŜǊΣ WǳƳǇƛƴ WŀŎƪ ŀƴŘ /ƘƭƻŜΩǎ /ƻǊŀƭ 

The new 10ft channel marker in West Bay 

Infrastructure  

New dive sites added to West End, West Bay and Sandy Bay 

  For those 

fortunate enough 

to be diving on 

Roatanõs west 

end, you may 

have noticed 

several new dive 

moorings in the 

area. The majority 

of these new 

moorings were 

actually purchased 

by keen 

supporters who, 

after watching 

others bidding for 

the prize of 

naming a dive site 

during our fundraiser auction, decided to become Gold Individual members. The first dive site is Déjà vu and 

is located a couple of hundred yards east of Spooky Channel. The mooring is situated in 20ft of water and 

has a 200+ ft swim which leads from the shallows all the way out to the wall. If you like long intricate 

channels, then this is the site for you. The next site is called Robinõs Nest and is east of the Gibson Bight 

mooring near to the channel leading from the lagoon. Once again the mooring is in the shallows but leads 

into a bowl which has numerous chutes which guide you down to the wall. The snorkeling at this site is 

beautiful with big Elkhorn coral and other large species of coral. Another site is Haller Deep which is in 45ft, 

right at the wall, just east of Blue Channel. As you drift down the wall there are two pinnacles which lead 

way off into the deep The final site is Jumpin Jack and is between Butcherõs Bank and Tabyannaõs, adjacent 

to the shoreline at the start of West Bay. The mooring is in 35ft of water and is located on a huge sandy 

expanse with outcrops of coral throughout the area but close to the wall, therefore ideal for all levels of 

divers. If you are interested in becoming a member and naming a dive site yourself, please read the 

introduction. We would like to thank all our new members for supporting us.  

New channel markers for the channels around the island 

  In the next few months, the RMP will be assisting in a demarcation 

project for the whole of the Bay Islands. The project will involve the 

installation of 86 buoys at Roatanõs western point, old and new 

Port Royal, Guanaja and around Turtle Harbor and the Keys over 

on Utila. In addition to the buoys which will inform people that 

they are entering a protected area, funds were enabled to finance 

the installation of 10 new channel markers with solar beacons for 

Roatanõs western end. At present, only 2 of the 10 channel markers 

have been installed, the first in West Bay and the other at the 

entrance to Flowers Bay. The markers are the largest that the RMP 

has made to date, constructed of 6inch PVC pipe and 10ft long. 

Using stainless steel components, the plan is to construct heavy duty, 

long lasting markers which will be clearly visible during the day and 

night. As we are replacing our old markers, the plan is to relocate 

them to vital areas around the island where travel at night is 

treacherous due to lack of adequate marking. The markers come 

with beacons so will be a welcome addition to several channels. 
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Local girl displaying her marine 

inspired full length skirt  

 
 

Marlon Escoto with the RMP vinyl bag 

Ed and Giaco meet with Alex Avila, President of the Punta Gorda 

Patronato, Abraham Ruiz, and Edson Diego 

 
 

Fishermen meet to discuss alternatives to shark fishing 

Education and community development 

Minister of education comes to Roatan 

  On September 19
th
, the Minister of Education, 

Marlon Escoto, came to the Tomas Mcfield 

School in Flowerõs Bay. He was welcomed by not 

only the school but the community. The platform 

was set at the Church of God where children 

played in their school band, uniformed students 

lined the corridors, and community members 

spread awareness and appreciation for the visit. 

In the school yard there were tables displaying 

information of education project in the area and 

the RMP was among them. We displayed our 

Responsible Seafood Guide, Lionfish Control Program, and our Bags for Life 

campaign which the Minister took special notice of. It was a day for Education and 

of Educationé and the Roatan Marine Park would like to thank Minster Escoto for 

supporting Roatan.  

Meetings and workshops 

Working with the Punta Gorda community  

  For the past few months the RMP, in collaboration with 

UCME, has been trying to establish a working relationship 

with the community from Punta Gorda. While there have 

been numerous issues regarding fishermen slaughtering 

turtles for meat, there are those in the community who 

wish to conserve their marine resources.  A new program 

which the RMP, with the support of Subway Watersports, 

has helped establish is a Dive Master Internship program in 

Turquoise Bay. Two individuals have been selected to 

participate in a year long program to become PADI 

professionals. The interns explained how eager they where 

to participate and we all hope this program is just the 

beginning of something much larger. The plan is for Subway 

to provide the training, lunch and dives, and the RMP helping with the PADI paperwork.  

Shark Workshop in Puerto Lempira, Gracias a Dios Honduras (Wednesday, 17 October 2012) 

 

  As a spokesperson for the Shark Legacy Project and the 

RMP, Giaco attended a workshop in Puerto Lempira in 

mid October. Those present included 35 artisanal fishers 

from Puerto Lempira and other neighboring communities, 

and representatives from DAKNY, an NGO created by 

Miskito leaders. During the workshop, participants talked 

about different alternative livelihoods they are interested in 

doing, that they are willing to improve their fishing 

methods and show that they are also concerned about 

their resources. They mentioned on several occasions that 

they were willing to protect the unique areas in land and 

water but that no one really consulted them on what their 

goals and needs are. The outcome from the meeting resulted in an agreement that the RMP was going to 

facilitate putting them in contact with the right people so they can approach the goals they considered 

important and the alternatives that they selected. 
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Presentation on proposed protected areas 

Meeting to discuss Go Blue Central America program 

Giaco meeting with US enforcement representatives 

Attendees listening how businesses can join 

MPA enforcement program in Key West 

  The RMP was invited to participate in a MPAõs Enforcement 

Program that took place in Key West, Florida in September. Along 

with the RMP, other Marine Parks from throughout the Caribbean 

and Central America sent representatives to attend the workshop and 

take the skills they learned back to their respective countries. During 

the 4 day workshop different techniques of patrol, documentation, 

tracking, boarding and inspection were learnt and practiced. 

Experiences were shared and discussed by attendees and Giaco made 

some new contacts at the workshop. Upon his return, training was 

given to our Rangers to give them tools to build up their efficiency 

while on patrol, including first aid. Several weeks after their training, 

the Park Rangers used these new skills when they rescued two 

fishermen who were lost at sea near Cordelia. After their boat sank during strong winds, it was only the 

determination of the Rangers, who found them at 10pm, which prevented the fishermen from drowning.  

Meeting with all the stakeholders related to the Management Plan design.  

 

  Over the past few months, RMP staff have attended several 

meeting to discuss the upcoming Management Plan for the Bay 

Islands. Present in the most recent meeting which was held towards 

the end of October were representatives from Port of Roatan, 

Euro-Honduras Consultants, CORAL, CEM and the vice minister of 

ICF. Participants reviewed what had all ready been done for the 

Management Plan and added new insights to make a complete and 

simplified version. During the meeting the RMP gave a presentation 

on the key conservation items to protect within the Management 

Plan and proposed a zoning map of fishing areas, no take areas and 

navigation channels. This plan has been in the making for several 

years and once in place will raise the level of protection for the Bay 

Islands so conserving our marine life will hopefully be made easier.  

Go Blue Central America  

  The "Go Blue Central America" program aims to promote universal 

best practices among hotels, restaurants, dive operators and other 

tourism service providers. Supported by different partners in the 

region including the USAID program MAREA, IDB, CORAL, 

Honduran Institute of Tourism and others, National Geographic will 

launch the Go Blue Central America Geotourism website 

http://www.gobluecentralamerica.org on December 6 2012. 

Businesses that form part of the program and have agreed to include 

actions that promote environmental, social, economic and cultural 

sustainability will be found on the 

website. The project will launch 

with two initial selected 

destinationsðRoatán, Honduras and Bocas del Toro, Panamaðand will 

eventually continue to add new Central America coastal and marine 

destinations to the regional website. If your business has been nominated 

to be part of the program, you will be contacted by the RMP on the 

following days for your staff to participate in training about the 

importance of Coral Reefs. The RMP is proud to be part of the local 

Stewardship Council that facilitates the needs of the community to 

promote sustainable tourism.  

http://www.gobluecentralamerica.org/
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Sign greeting visitors to the event in West Bay 

Wrapping up 

Fundraiser in West Bay 

  Following the success of our previous birthday parties and fundraisers,  

we held our 2012 fundraiser in September at BananaRama Resort in West 

Bay. With a similar schedule which Caroline Power had originally 

establish, we had food, drinks, a live auction, raffle and the results from 

the photo competition. Through your help and support, we managed to 

raise over $6,000, with a huge proportion of that coming from the 

auction. Weekend stays at hotels and resorts, flights on CM airlines, there 

were about a dozen prizes, however naming a dive site and naming a 

patrol boat drew the most attention. One of the two dive sites sold have 

received a name, Déjà vu, and 2 of the patrol boats are to be renamed 

òChelseaó and òSistir it upó. Thanks again to all that donated, bid, 

attended and made the day so much fun and we look forward to next years event.  

List of dive shops indicating user fee sales and membership payments 

  The bar charts above show the money generated from memberships and user fee sales from dive shops in 

West End, Sandy Bay and West Bay (left) and elsewhere around the island (right). The sales are from January 

to October and you can clearly see that some dive shops do not support our organization. For all businesses, 

small or big, we appreciaye your support and respect that you value our services and promote the sale of the 

user fee to your customers. For monthly updates of these charts, please vivit our facebook page. 

2013 RMP calendar available now 

  The winners of the 2012 photo competition are displayed in the new, 2013, 13 

month calendar, out now. You can order on line or buy in our eco store and in 

shops around the island. We would like to thank the dozens of entrants and hope 

that you make the calendar a gift to all your loved ones at home.  

As always, we would like to thank all our supporters and volunteers for the help theyõve given us in the past 

month. If you have any comments or suggestions, feel free to email us at info@roatánmarinepark.net. For 

more information, please visit our website or stop by our office in Half Moon Bay. 

Best wishes to all  

http://www.roatanmarinepark.com/

